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[bookmark: IntroToOrg]Introduction to the Organisation
The Skegness Academy opened on 1 September 2010, replacing the predecessor St Clements College.  It provides 11-19 education for up to 1190 pupils, including 340 post-16. Skegness also has a Grammar school.
The Academy occupies a large site with extensive sports facilities and green space. They have just completed a £19m capital building programme, providing new and refurbished buildings to give pupils and staff a high quality learning environment.  This includes a brand new Year 7 base to support pupils on the transition from primary to secondary school with a specialist team of staff leading on this area of the Academy. 
This is a larger than average-sized secondary academy. The very large majority of students come from White British backgrounds.  The proportion of disabled students and those who have special educational needs is above average. The proportion supported by school action is above average.  An above average proportion of the students are eligible for the pupil premium, which provides additional funding for children in local authority care and students known to be eligible for free school meals.  The school meets the current government floor standards, which set the minimum expectations for students’ attainment and progress. At the Skegness Academy they have high expectations of all pupils and believe in rigorous and consistent enforcement of traditional basic standards of uniform, presentation and respect. This creates a positive climate for learning in which every pupil can reach their full potential.
Their vision is to deliver first class education for pupils in a happy and secure environment so they can reach their full potential with no limit on what they can achieve.
Pupils and staff see a lot of the leadership team during the Academy day. They spend a great deal of time around the Academy, visiting lessons and supporting staff to ensure that basic standards are being met and the quality of teaching and learning is consistently high

[bookmark: DescriptionAssmtProcess]
Description of the Assessment Process
General remarks
Due to the imminent maternity leave of the Director of Careers the timescales for the review of the evidence portfolio and the on site assessment visit were shortened so that they could be completed prior to the commencement of her leave. The Academy had had some consultancy support so the Assessor was satisfied that this was appropriate.  
How the assessment portfolio was used 
The assessment portfolio was used to provide a comprehensive overview of the careers provision and provided the basis for  a number of question the assessor asked the Director of Careers prior to the visit and for her preparation for meeting with the academy learners.
How the on-site assessment was conducted
The onsite assessment took place in two locations as the assessor requested that for the afternoon session she did meet learners in the Bistro area which was not an ideal environment. The academy was happy to facilitate this request making an appropriate office available for the assessor’s use. There were some issues, due to a special event, in seeing learners from year 8 but these were overcome by seeing a small group of these learners at lunchtime. 
Abbreviations used in the report
[bookmark: AssmtSchedule]SKA- Skegness Academy
GAT- Greenwood Academies Trust
EDR Elizabeth Draper- Director of Careers and CM contact
SDE Sarah Dempsey- independent careers adviser from Uphill Careers Solutions.
UCS- Uphill Careers Solutions.
ESI- Elizabeth Silvester -Deputy principal-line manager
SKE- Steve Kemshall- Asst principal in charge of Y11 and Pupil Premium cohort.
LOL- Lara Oldfield - Head of Sixth form
HOD Head of Year
DHOY- Deputy Head of Year
SLT- Senior Leadership Team
FSM- Free school meals
PP- Pupil Premium
BGU- Bishop Grosseteste University
BOC- Boston College
LRC- Lincolnshire Regional College


Assessment Schedule
	[bookmark: StandardManagement]8:45 Arrival 

	

	8:55 

	Liz Draper and Lara Oldfield - Head of Sixth form  

	9.30
	Y7 learners

	9.55
	Y8 learner ( rescheduled on day to lunchtime)

	10.20
	Y9 learners 

	10.45
	Break

	11.00
	Y10 learners

	11.50
	Y11 learners

	12..40
	Lunch meeting with independent guidance professional plus other academy staff
Y8 learners

	1.30
	Y12 learners 

	2.20
	Y13 learners

	3.00
	Feedback

	3.45
	Departure 


	Time
	Meeting















Standard M – Management

Areas of good practice for how the organisation has met Assessment Indicators
1. Statutory requirements and good practice guidance for CEIAG

The academy has an up to date CEIAG policy in place and updated annually. The policy is informed by Statutory Guidance, Ofsted CIF, Gatsby Benchmarks and the CDI framework.
GAT has introduced an Academy wide Careers and Employability Audit to be completed by every Academy within the Trust, this audit is based on the Gatsby Benchmarks as well as the statutory guidance.     
In September 2016 EDR completed an internal Careers audit based on the CDI framework for Careers and Work related learning. This involved every department area and HOY mapping their provision against the 17 outcomes. 
A Careers dept. Improvement plan is produced annually by EDR based on the SKA Improvement Plan. The Director of Careers effectively feeds into the Management structure. 

2. Measuring impact of CEIAG on progression

The careers dept. improvement plan is reviewed annually as part of EDR’s personal Development Review with SLT line manager.
Each year the learner destinations are captured and analysed.  This provides a breakdown of the proportion of learners progressing to post 16 and post 18 destinations.  In addition further analysis is produced to review the destinations of learner groups i.e. LAC/SEN/PP. 
Each year the Intended Destinations of learners are recorded and this information is shared via the data exchange at LCC.    
Previous year’s destination data informs subsequent careers provision and external speakers and input-i.e. low Apprenticeship progression so increased apprenticeship input in 2016. Leavers destinations are displayed on noticeboards and shared in assemblies with younger year groups

3. Structure and processes for leading, managing, promoting and delivering CEIAG

The Director of Careers is a middle manager and has overall responsibility of CEIAG within the Academy. She is line managed by Deputy Principal Tizzie Silvester and they have fortnightly meetings.  The Director of Careers has PDR to look at performance and department development and review of the Careers Improvement plan. In addition to this Director of Careers has regular correspondence with Siân Gresswell, Education Adviser, Careers and Employability (Careers lead within GAT) .Within GAT there is Careers Leads group that shares ideas and resources electronically and meets annually.
On an operational level Director of Careers liaises regularly with Head of 6th form, learning mentors, HOD and HOY and Data team and designated SLT to ensure effective day to day delivery of Careers.  For delivery of Careers Education the DofC liaises with HOD for curriculum audits for CEIAG, tutors for materials and coordination of talks and visiting speakers. Sarah Toyne Head of PSHE and D of C liaises with her to ensure no duplication in lessons.   
EDR produces a calendar of annual events of careers at SKA and shares this with operational and strategic delivery team to ensure they are aware of key events within the year. Director of Careers liaises with external Careers Guidance practitioner Sarah Dempsey to plan guidance activities and coordinate action plan and identify students to be seen. EDR on Academy Advisory Council (Board of Governors) and contributes to maintaining their CEIAG awareness.

4. CEIAG provision based on analysis of learner needs

As a middle leader, EDR is sent the lists of SEN, LAC and PP. In addition to this she has access to a central drive on Teacher common identifying -More Able, SEN and EAL students-shared with SDE. Given the geographical location of the Academy with above average levels of social deprivation and high levels of FSM and PP, the Career events are designed to raise aspirations, challenge stereotypes and values and motivate learners to achieve their full potential.  All students identified as LAC, SEN, potential NEET or those at risk of exclusion, those with lower literacy and numeracy needs and also those with LM aspirations are seen by SDE.  
Student destination forms completed in year 9, 10, 11 and 6th form identify the destinations of the students and they are asked if they would like a careers interview with EDR or SDE. The long term relationship with SDE of UCS has provided continuity for students; this provision is negotiated annually looking at other providers.

5. Learner entitlement to CEIAG

The Academy website hosts a Careers section which includes the programme of Careers with the description of the activities differentiated for each year group.   
In addition to this each year group has a Careers assembly delivered by EDR which includes information on what they can expect to learn about within their carers programme each year.  Parents are informed about the provision at key transition stages via a letter home and careers staff attendance at parents/open evenings.

6. Age-appropriate parental involvement in CEIAG

Parents are informed about the provision at key transition stages via a letter home and careers staff attendance at parents/open evenings. SDE and EDR attend all parents evenings and open evening so parents can access their support. There is parental evaluation of parent events.  
Parent/pupil careers interviews are also offered and arranged by HOY as appropriate.
Also parents/carers are involved as required following TAC or SEN meetings and also following reintegration meetings after exclusion.  
The Academy website hosts a Careers section which includes an Overview of the Careers provision aimed at parents to help them understand the statutory duty. 

7. CEIAG trained and competent staff

Elizabeth Draper, the full time Director of Careers is a qualified Careers Adviser to level 7 having completed the QCG and accredited by Nottingham Trent University. 
She is a registered practitioner of careers with CDI and a requirement of this membership is to ensure 25 hrs Careers related CPD each year she has recently attended a varied range of inputs. Within GAT there is Careers Leads group that shares ideas and resources electronically and meets annually. The Director of careers is enrolled on Teach First Careers Employability Leadership Programme that started in January 2017.
As part of the new GAT Careers and Employability strategy, EDR is due to provide training to staff on the GAT Careers focus to develop department involvement. 
EDR has presented to HOD meeting and SLT regarding GAT strategy and focus and to update on CEIAG and highlight updates and changes etc.


8. Partnership arrangements for CEIAG

The Director of Careers liaises with external Careers Guidance practitioner Sarah Dempsey to plan guidance activities and coordinate action plan and identify students to be seen. A Partnership agreement is reviewed annually and also revisited in June and amended as required. Student voice questionnaires are completed by all Y11 and 6th form students who receive Guidance interviews by either EDR or SDE. Results are analysed and used as part of review process with external guidance practitioner. The Academy arranges support from HE providers at Parents evenings and open events, army, FE colleges etc. Student voice provides evaluations following careers events and parent evaluations. The academy has a data sharing agreement with LCC .Following  career interviews two copies of action plans are made-one for students that they  are encouraged to share with parents and one kept in the Careers office and unless stated otherwise can be shared with HOY or other staff as appropriate. 

9. Monitoring, reviewing, evaluating and developing CEIAG

The overall careers programme is reviewed annually as part of the GAT audit, policy review and Improvement Plan.  This enables the Director of Careers to monitor the careers delivery and identify areas for development. Destination data informs subsequent careers provision and external speakers and input-i.e. low Apprenticeship progression so more input during 2016. Student voice questionnaires completed by all Y11 and 6th form students who received Guidance interview by either EDR or SDE the results are analysed and used as part of review to improve practice. Student voice questionnaires completed on overall CEIAG provision-year 9, 11 and 6th form. All student voice activities result in in-depth analysis and help inform areas for development in Improvement plan and annual events. Employers’ feedback is sought following Careers Fair and results analysed and inform future provision.   

Areas for further development for the Management Assessment Indicators 
The assessor recommended that appropriate cover be put in place for the duration of the Director of Careers Maternity leave. The assessor recommends that the Learning Mentors for the sixth form could benefit from appropriate one to one skills training. (See recommendations)


[bookmark: StandardCurriculum]Standard C – Curriculum 
Areas of good practice for how the organisation has met Assessment Indicators
1. Curriculum model for CEIAG

Careers Education is achieved in a range of ways within other subjects-CASCAID and PLOTR lessons within year 9 IT. Careers work is completed within tutor periods and sixth form enrichment and also drop down days and focused Careers Weeks-Futures Week. The lower years do some Social Studies lessons-Real Game in Year 7 and 8. Also annual careers events-Careers Fair or STEM event. Careers assemblies and Options evening and assemblies. Work experience is completed by year 12 which is arranged by EDR and the sixth form mentors and also year 10 for students studying Health and Social care and Childcare only which is arranged via the Childcare teachers.  Some students do work experience placements as part of their Alternative Provision alongside vocational subjects-organised by EDR/HOY or SLT lead for year group. EDR organises Futures Weeks across years 8-10 in conjunction with the Head of Year team.  EDR offers support in terms of resources, contacts and arrangements for external speakers and also provides the CDI framework to help staff plan and develop their lessons to ensure the 17 areas of learning for Careers Education are met. Heads of Department and teachers will then deliver careers education within those lessons for Futures Week and any others included in their established curriculum. EDR works closely with HODs and HOYs to notify them of Careers related events and to arrange events and resources for them for example Army, Barclays Lifeskills, Careers Fair, Uni talks and attendance at parents’ evenings. EDR is on the Academy Council and has also joined the Local Chamber of Commerce for the school to help further develop links for employability and employer liaison.

2. Teaching and learning for CEIAG

EDR organises Futures Weeks across years 8-10 in conjunction with the Head of Year team and works closely with HODs and HOYs. There are schemes of work for y7-6th form.
There is a Mentor programme, Humanutopia Heroes help and support younger years with life skills and self-esteem. University visits take place from year 8/9 upwards and trying to ensure all students have been to a university by Year 11. Also internal talks by university ambassadors (widening participation dept.) take place.  More Able and PP students have access to extra sessions from the Lincolnshire Outreach Network who specialise in widening participation and raising aspirations. Issues relating to stereotyping and equality are address within lesson and included in the Year group tutor activities special initiatives are also promoted around the Academy and within lessons e.g. Women in STEM careers board.
To help meet the needs of the learners, destination surveys are completed so that the information sessions provided are relevant whilst ensuring students hear about a wide variety of careers and pathways-some are lesson based, some on a bigger scale in assemblies with guest speakers and a focus on a specific pathway for example university or  apprenticeship. One to one sessions are also arranged for students on a regular basis 
‘If I were’ careers file given to SEN department to help LSAs and mentors to support learners on a one to basis. Within lessons where careers education is incorporated the teacher will plan the differentiated lessons according to the needs of the individual students and provide extension materials as appropriate. SDE the independent adviser has the Diploma in Careers Education through Notts Trent University. EDR carries out all staff training on CEIAG to support Careers Ed planning and providing resources and information.




3. Content and range of CEIAG
 
Careers Education is planned using GAT Careers and Employability Strategy, the Gatsby Benchmarks and the CDI framework and also according to their individual subject curriculums e.g. Careers unit within Art and Business at Level 3. There is a Careers Development Plan completed annually to support SKA strategic plan. There has been a recent internal audit to look at provision to help the development of Careers education at SKA. The GAT audit identifies possible gaps in provision and development points. Emails to LM ESI asking for support in planning and implementing required changes. University visits take place from year 8/9 upwards aiming to ensure all students have visited a university by Year 11. Also internal talks by university ambassadors (widening participation dept.) take place.  Students have at least 2 uni visits in 6th form and UCAS convention; they also take part in Fast Forward day and BGU steps 2 success and Russell Group information sessions. EDR works closely with widening participation depts. from numerous unis and Lincs Outreach Network and the Sutton Trust. Sixth Form enrichment and tutor sessions are planned to help provide the necessary employability and life skills needed in the transition to adulthood.  A range of resources and information offered from independent and impartial websites provide different perspectives. External speakers, Uni visits and talks –BGU, University of Lincoln, Leeds Uni, Lincolnshire Outreach, Armed Forces, Fantasy Island, Butlins, Lincolnshire Regional College, Barclay Lifeskills, First College Apprenticeships, Careers staff, PSHE and teaching staff promote equal opportunities and actively challenge stereotyping, racism and discrimination of any type. Careers information used in the curriculum address stereotyping and equality and are included in the Year group tutor activities

Areas for further development for the Curriculum Assessment Indicators 
As there is not universal work experience in Key stage 4 the assessor recommends the work related content of the curriculum at this stage be reviewed; also that the Y7 inputs are reviewed. The assessor additionally recommends that the system to monitor the tutorial delivery of elements of the careers programme is reviewed to ensure there is consistency. She recommends that using a section of the student planner to record career learning may facilitate this. In relation to embedding career learning the assessor recommends that the academy continue to develop departmental inputs embedding career and work related learning. (See Recommendations)
 

[bookmark: StandardInformation]Standard I – Information
Areas of good practice for how the organisation has met Assessment Indicators
1. Competence

At the beginning of each academic year each year group receives a Careers Assembly detailing the role of careers and what activities or involvement they will have.  This also details the sources of information and websites that may help them and they are made aware of the Careers Folder on Student Common and all the resources available there. Each year group receives Careers booklet to be completed for a week of tutor/enrichment.  Within that there are a range of self-awareness activities and research tasks to be completed in tutor or for homework that week. The role of Labour market information is covered in the assemblies and sixth form will also complete an Enrichment lesson on using and understanding labour market info. As part of careers guidance interviews students are set research tasks as part of the action plan they are given details of Kudos or PLOTR and also other sources of information that may help them to make informed decisions. Student voice is completed annually to evaluate their involvement and experience of CEIAG in the Academy and if they feel it has been helped them and if they may need additional support to access information. 
2. Content, quality and currency

The academy purchases-CASCAID software annual licence and UCAS track they also subscribe to PLOTR, U-explore, and Success for schools.  
In addition they support learners to use a range of free websites such as National Apprenticeships service, UCAS, Student finance, NHS careers. A wide range of printed resources are also available including Careers books, Student finance leaflets for parents and students, Careers World magazines, The Forces materials etc. Regular assemblies at key transition points for all year groups provide information and students are told that careers guidance is available for them.   EDR and SDE attend all parents’, evenings, Year 9 and 11 options events and sixth form events. The academy has noticeboards with key information and signposting. There is a Careers Folder in the student common room accessible to all with clear details of information detailed. Online folders and online resources are available and to ensure current information-these are regularly reviewed for accuracy and relevance they are accessible to all. Noticeboards and Careers resources held in the Learning Resource Centre and also outside the Careers office including prospectuses for local colleges and universities are kept updated by EDR, SDE and also supported by Sixth form learning mentors. EDR, SDE and sixth form mentors attend local updates with provider as available for example Careers Fair or similar events.  Careers staff, PSHE and teaching staff promote equal opportunities and actively challenge stereotyping, racism and discrimination of any type. Decisions regarding materials and resources provided are based on a variety of factors:  SLT, meeting statutory duty in terms of impartial and independent resources, professional judgement on the relevance and quality of resources, student voice to ask what students want and regular updates from CEIAG sites. Interviews are observed and guidance practitioners abide by the CDI code of Ethics.

3. Delivery and maintenance

The Director of Careers has an annual budget however year group budgets can also be accessed for certain items such as reprographics, coaches for trips etc. Budget extensions or large payment requests to SLT and Principal are made on an individual basis as required. Universities and providers also help fund widening participation and raising aspirations events. The Academy also accesses free events to support CEIAG and the needs of each year group. Networking and sharing good practice with GAT careers and teaching staff, SDE, Futures at Nottingham and Complete Careers. Online resources are shared with students via school email, website and also the Student Common area. Links to online resources relevant to an individual are stated on each action plan by EDR and SDE. Website links and sources of careers info are regularly shared with department staff and HOYs.  Letters are sent directly to parents keeping them informed and events and information is provided on the Skegness academy website. Careers resources and the library are kept updated by EDR, SDE and supported by Sixth form learning mentors at the end of summer term before new academic year and every couple of months. Noticeboards are checked monthly. 

4. Accessibility

SDE and EDR attend a range of events making themselves available to speak to parents and students. Letters are sent directly to parents keeping them informed of key transition points and resources. Students are encouraged to share completed Action plans with parents. Events and information are provided on the website. Age appropriate Careers work books are issued for completion in tutor time/enrichment-checked by HOY prior to printing. 
Individualised Careers action plans following appointment with EDR and SDE including requirements such as coloured paper, large print and overlays. The SENCO team regularly send out updates regarding best practice with specific students which the Director of Carers acts on. The Director of Careers works with the students, SENCO team, teaching assistants and mentors and parents to ensure information is understandable, accessible and appropriate for students and to help parents and support staff to best support students. 
Website links and sources of careers info are regularly shared with department staff and HOYs. EAL/SEN info is made available to EDR and SDE prior to interviews to ensure appropriate info and advice can be provided and accessed by the student. 

Areas for further development for the information Assessment Indicators
The assessor suggests the academy regularly reviews paid for career resources including online licences to ensure best value for money and appropriateness. 


[bookmark: StandardGuidance]Standard G – Guidance
Areas of good practice for how the organisation has met Assessment Indicators
1. Identification and referral system(s)

All students aware that they can self-refer or drop in to either SDE or EDR.HOY/DHOY and all staff are notified of Referral forms which are held in the teaching common room in a careers folder. Informal requests are also accepted as required. All referrals are done through EDR and then, depending on need and requirements, students are seen by the appropriate adviser or given the relevant information as required. All students identified as LAC, SEN, potential NEET or those at risk of exclusion, those with lower literacy and numeracy needs and also those with LM aspiration are seen by SDE.  Student destination forms completed in year 10, 11 and 6th form identify the destinations of the students and they are asked if they would like a careers interview with EDR or SDE. Parents can also request an interview via HOY or directly at parents’ evenings and are also invited to be present for the interview. Background information is accessible to EDR and as part of the partnership agreement with the external provider SDE of Uphill Careers Solutions, it is agreed that SKA will share necessary information regarding the students prior to interview i.e. EAL, LAC, SEN, and PP lists etc. Student destinations forms completed also contain information on the student and their aspirations. Completion of action request forms for PP students where there is risk of underachieving.

2. Independent and impartial career guidance

The Academy contracts with an External Independent Careers guidance practitioner, Sarah Dempsey employed twice weekly Tuesday and Thursdays to see all students identified as LAC, SEN, potential NEET or those at risk of exclusion, those with lower literacy and numeracy needs and also those with LM aspiration -this ensures impartial guidance and is reflected in learner progressions in a range of destinations. All students are made aware that they can self-refer or drop in to either SDE the independent adviser or EDR the qualified internal adviser. Posters around the Academy and on the website inform students that they can see SDE in the LRC on Tuesday and Thursdays.  Presentations and posters include photographs to ensure students recognise the Careers staff. Checks are completed by the Academy on the independent adviser to ensure meets the sector standards requirements i.e. CDI and CPA register. Quotes of three independent careers advice companies are sought annually and ultimate decision is made on best provider for the position by SLT.

3. Delivery, coherence and competence

EDR has regular meetings with SDE to plan appointments-who is seeing who and update on students seen. Copies of plans are kept in careers office so they can be accessed for reviewing.  Careers booklets completed in tutor time explore self awareness and look at skills and qualities linked to school and extracurricular activities. Tutor and enrichment activities linked. Cross curriculum careers work i.e. trips and events-Careers fairs and also ‘Futures Week’. HOD and HOY complete Careers audit to evidence what they do in terms of careers.  The Director of Careers coordinates the programme which includes delivery in a range of ways such as assemblies, one to one interviews, small group works, Careers Fair, external visits and trips and guest speakers also specialist careers lessons, i.e. UCAS sessions, online careers info sessions as well as the one to one guidance interviews. CEAIG policy includes a breakdown of activities per year group, also detailed around the Academy on noticeboards and on the website. Completion of action request form for PP students if identified during careers interview. Checks completed on the independent adviser to ensure she meets the sector standards requirements i.e. CDI and CPA register. EDR also meets the sector standard requirements and is registered with CDI. GAT Careers Employability Strategy states who should deliver CEIAG.

Areas for further development for the Advice, Guidance and Support assessment Indicators 
See previous comments re training for Sixth Form Learning Mentors


[bookmark: StandardOLearningOutcomes]Standard O – Learning Outcomes 
Assessor Judgement
General remarks about learners’ overall capacity to demonstrate skills, knowledge and attitudes to be effective career planners
Learners at Skegness academy are accessing a high quality career programme. They benefit from an effectively managed supportive transition programme from primary school. From Y7 they can identify their strengths and weaknesses and many have high aspirations. During Key stage 3 they learn about transferable skills, carry out career exploration and begin to understand the economic implications of careers. They are introduced to Higher Education as a possible progression route and identify their skills and qualities, linking these to subject choices and possible career choices and pathways.
 In Key stage 4 they learn about employability skills and the full range of post 16 options as well as accessing further career information. They develop their career exploration skills and investigate different career pathways. They know about employability skills and are able, with support, to create relevant CV’s and make applications. They know about the range of post 18 option pathways and the financial implications of different pathways. They benefit from access to one to one advice and professional impartial guidance. They also all work towards gaining the ECDL and know about possible future options and opportunities from a range of events and providers.
Post 16 learners benefit from work placements learning about employability skills and the world of work first hand as well as continuing to develop their self awareness career exploration and career management skills so they are effective career planners. 
O.1 – Learners understand themselves and the influences on them (self-development)
Y7 can identify their strengths and areas for improvement and are beginning to match these to careers. They understand the range of people who may be able to help them both in school and elsewhere. 
Y8 learners know that different people they talk to might advise them to do different things in relation to learning and work and who is best qualified to offer information, advice and guidance about their futures. 
Y9 have considered some of their values in relation to careers and have thought about jobs that might match their preferences.
Y10 can identify how subjects may link to particular careers choices and pathways they know about employability skills. They are aware of the range of people who can provide advice and guidance in school and access these as appropriate. 
Y11 Have spent time thinking about their values and how this might affect their choices in relation to learning and work. They are aware of different influences on them which may affect the choices they make  
Y12 are continuing to develop their self awareness they have made appropriate post 16 choices and can say why they have made these.

O.2 – Learners can research opportunities for training, work and personal development (career exploration)
Y7 learners have considered the skills and qualities associated with a range of familiar careers they know of websites that can help them investigate a wider range of career options. 
Y8 learners can match the skills and qualities required for a range of careers. They are thinking about possibilities for their own futures using knowledge of their skills and qualities. They know of a variety of sources of information including on line resources which can help them find out more about a range of career and pathways.
Y9 learners have considered what sort of person they are and can link this to research about careers ideas. They have identified appropriate options and have had the opportunity to find out more about Higher Education as well and whether it might suit them.
Y10 have gained a first hand knowledge of possible progression routes via taster days and have gained a range of information from attendance at careers fairs. They are aware of range of skills they made need in the work place including ICT.
Y11 Have a good knowledge of post 16 options and have used research skills to consider a range of option for next academic year some learners have now gained first hand experience of the world of work. 
Y12 through a variety of work experience have learnt about themselves in relation to the work place and found out first hand about different working environments. They have also accessed a range of speakers and visits to help them to decide on their future pathways.  
Y13 have used the range of visits, information sessions and activities and work related experiences to help them decide what are is the bet option for them post 18 but are also aware of the need for a backup plan.  

O.3 – Learners can make and adjust plans to manage change and transition (career management)
Y7 learners have made a successful transition to secondary school and are looking to the future optimistically considering a range of options based on what they are learning about themselves and the world of work. 
Y8 are able to identify areas they could improve and that they will have to make choices about their study pathway in another year.
Y9 learners know how to access one to one support to help them identify their options and to help them begin to realistically consider their learning pathways post 16. 
Y10 have made a successful transition to KS4 some have benefited from one to one sessions to help them plan for their next transition.  
Y11 are preparing for their transition to post 16 learning and have made appropriate choices with an understanding that they may need a plan B. They have developed CV’s and have been supported to make appropriate applications. 
Y12 learners have made a successful transition to the sixth form and are looking positively towards their next steps which according to their individual needs and preferences  
Y13 Have clear appropriate plans for their next steps into work or continuing their learning with an awareness of the need for a backup plan.


[bookmark: Judgement]Summary and Judgement
The Director of Careers at Skegness Academy in conjunction with other key staff including the external career guidance professional ensures that learners at Skegness Academy have a good quality career programme. 
Staff are provided with information resources and training to ensure they can support the programme effectively. The Academy is developing and supporting departmental good practice in relation to careers learning in subject areas. 
Learners have from key stage 3 the opportunity to access and experience a wide range of curriculum inputs, activities and other elements within the career programme. This is helping to raise aspirations, increasing motivation. The programme helps them to develop their self awareness whilst understanding the influences on them. They are taught to challenge stereotyping and to consider a wide range of option for their future. They are given the tools and skills to research learning and career pathways and to make decisions and effectively manage transitions. 

It is without reservation that Skegness Academy is awarded the National Quality in Career Standard provided by The Licensed Awarding Body Career Mark.  



[bookmark: Recommendations]Recommendations
1. The assessor recommends that appropriate cover be put in place for the duration of any long term leave or absence by career staff; specifically cover for the Director of Careers by Easter 2017.

2. The assessor recommends that appropriate one to one skills training be identified by September 17 for Learning Mentors particularly those supporting the Sixth Form as they could benefit from this training. 

3. The assessor recommends that as there is not universal work experience in Key stage 4 the work related content of the curriculum at this stage be reviewed by September 17 to ensure learners are getting the most appropriate preparation to develop their employability. The review should include inputting learning in relation to the use of digital technologies to support career planning and employability
. 
4. The assessor recommends that the booklets used in tutor time are reviewed in conjunction with Y7 the curriculum, by September 2017, so that there is planned progressive learning being effectively and consistently delivered and monitored. The assessor suggests using a section of the student planner to record career learning to facilitate monitoring. 

5. The Assessor recommends a by September 2017 there is a review of systems to support learners choices when progressing to sixth form to ensure learners choose courses that should lead to their success and that this is evaluated by Easter 2018.

6. The assessor recommends that the academy continue to develop departmental inputs to embed career and work related learning in subject areas. This should include departmental inputs into options booklets linking subjects to transferable skills and possible careers consistently.  First review by December 2017 for options booklets for 2017-18 Y9.
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Student Quotes
The following quotes were made during discussions with representative samples of pupils from different year groups.

Year 7 
We created a career poster.
I know who I can get help form if I want it 
We had an assembly about careers
I know my best subject and what I need to improve.

Year 8
We had an assembly about being what we want to be and there are different ways we learn to get there.
I have some ideas about what I want to be the future school encourages me to be positive about my future
I have skills in football that includes working as a team 
I know there is information about careers on the school website and on other websites. 

Year 9
We have ben to visit a university it was very interesting 
I had help to choose my options from Mrs Draper who is in charge of careers. 
We are taught that anyone can possibly do any career there are not men’s and women’s jobs. 

Year 10
I know that being hardworking and polite are good employability skills. 
So that we might get better jobs we all study for the ECDL.
I found my guidance interview with Sarah the Careers Adviser really helpful.
The careers fair was really useful he helped me think of things I can do in the future. We prepared for it and talked about it afterwards. 

Year 11
I had a really helpful interview with Miss Dempsey she helped me decide what I want to do next 
We have made a CV and we have help to write application letters if we need it  
We have learnt about HE and student finance to help us make decisions about our future. 
I have had the chance to do work experience through my Health and Social care course. It has helped my know more about what job involves. 

Year 12
It has been useful to go on work experience weekly to learn more skills for employability.
My career interview has helped me sort out what I want to do after 6th form. 
I have been taught to be resilient by school and how to work round things this could help me at work. 
We have had lots of speakers to talk to us about opportunities after school that has been very useful
Having the opportunity to visit universities helped me decide that’s what I want to do. 

Year 13
I am glad we have had visits to universities, access to a carers adviser and work experience  they have all helped me think about and plan my future 
Talking to the careers adviser have helped me with feeling at ease with topics of concern when thinking about my career path. 
Mrs Draper has really helped with my UCAS application 
I have been supported to apply for an apprenticeship after 6th form by the school 
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